BU3NTKA 3KCINEPTA

CeMéeHn
Konocos

skolosov.com

JKCNepT NO CTpaTeErMyecKoOMy MeHEAXXMEHTY
N BHEOPEHUNIO NUSMEHEHUNW

NMoMoraro KOMNaHUAM:

— @dopMMpPOBaTb U peanu3oBbIBaTh
cTpaTermio

— HaxoauTb CUCTEMHbIE
orpaHMYeHUs pa3sBUTUS

— [poeKTupoBaTb CUCTEMY
ynpaB/ieHMs1 U USMEHEHUM

— ToBbIWLATbh aAaNTUBHOCTDb
opraHm3aumm

— O6yuyaTb NMACPOB U
ynpaB/ieHYeCKMEe KOMaHAbI

PaboTato c CEQ, cob¢cTBEHHUKaAMUN U
ynpaB/ieHYEeCKMMM KOMaHOaMm


https://gamma.app/?utm_source=made-with-gamma

OnbIT M 3KCNepTMU3a

I bonee 10 neT onbiTa B YNpaB/IEHNUN U KOHCANTUHIE

I KapbepHbit nyTb: PM — Head of PMO — COO — KoHcanTuHr

JKcnepTusa:

CTpaTermyecKkmMm MeHeAXMEHT

OonTMuMM3auma onepaLmMoHHOM
AeATEeNbHOCTM

NMoMCK M NnoaaepPIKa TOUEK pocTa

CozpaaHMme 3O PpeKTUBHDbIX KOMaHA M
npoLeccoB

BHeapeHUEe USMEHEHUM

NpoeKTHOe U NPOAYKTOBOE YrNpaB/ieHUs

O6yueHMe U pa3BUTHE COTPYAHMUKOB

Cdepbi: undppoBble CEPBUCHI, MApPKETUHI, 0bpa3oBaHue,
KOHCaNTWHI

CepTudukauma: bnusHec-TPN3 — TeXHONOrMM CUCTEMHbIX
MHHOBaLU WM


https://gamma.app/?utm_source=made-with-gamma

ABTOpP M CnNUKep

ABTOP KHUr: KCUCTeMHas XU3Hb», KIMpoaXKeKT-
MeHeoXXxep MaMUHOM noapyrui»

ABTOp NPaKTUKYMOB: «JInuHaga cTpaTtermd pocTta B
HecTabunbHble BpeMeHa», KApXUTeKTypa
n3MeHeHnm», «MpoayKToBbiN MapadoH>»

ABTOp M1 cnUKep: KypcoB No NMAEpPCTBY,
MEeHeIYKMEHTY, MUNI-MeHeO)KMEHTY, MPOEKTHbIM U
NPOOYKTOBbIM NOAX0AaM, NPO6/IEMCONBUHIY U
yrnpasNeHNI0 U3MEHEHUAMU, MOTUBALUN U
yrnpas/I€eHNIO KOMaHOaMM

Cnukep koHpepeHuum: AgileDays 2025, «HeayLwHbIN
MeHeO)KMEeHT» 1 ap.

NMpemun: Freedom Expert Awards, Tagline Awards,

«CnMcoK nuTepaTypbI»



https://gamma.app/?utm_source=made-with-gamma

yenyrm

AMarHocrmkKka cuMcreMbl 6M3Heca

OnpeneneHve roe MMEHHO cUcTeMa KoOMMaHum
HeadpPpekTMBHA/NepecTana MaclTabupoBaTbCa U Kakme
N3MeHeHnsa HeobxoanMbl

Crparerua M HanpasJ/ieHMe pa3BUTUSA
6Mu3Heca

OnpepeneHve Kyaa 1 3a CYET Yero KoMnaHus byaeT pacTu
nanbuie

ApXMTEeKTYypa M YCTPOMCTBO KOMIMaHUM

[lepenpoeKkTUpoBaHME CUCTEMbI YNPaBNEHUSA U
OpraHM3aLMOHHOro YCTpoMCcTBa KOMMaHUn

Al, npoueccbl M 93PpPEeKTUBHOCTD

[NepenpoeKTnpoBaHMe Kto4YeBbiX MPOLLECCOB KOMMNAHUN U
MHTEerpauma TexHonormm ang nosbilleHUa 3dHEeKTUBHOCTHU

[ToMoulb B peann3daunn ctpatermnm mn opraHN3aulMOHHbDbIX
N3MEHEeHNAX

ynpaB/ieHUYeCKaa KOMaHAa M NMAaEepCTBO

PaboTa c cobCTBEHHMKOM U PyKOBOAUTENSAMU ONS
dOPMMNPOBAHUSA CUNBHOW YNPaBSIEHYECKOM KOMaHAbl



https://gamma.app/?utm_source=made-with-gamma

KnioueBbie 3/IeMeHTb]
6M3Heca, C KOTOpPbIMM

pa6oTaio

MpuopureThbl MHoOroypoBHeBOCTb

MaccnoHapHoCTb Peanusauyus

Cucrtembl
yrnpaB- N3meHeHus n mnaepbl YcTONYnBOCTDL
NeHunqa

MoTteHuywnan

dupobak Kynbtypa PasButune Ponu

YnpaBneHue ApxuTtekTypa

AMeppXKEHTHOCTb OMepa>KEeHTHOCTb

Moppepxxka

(@ Moaenb Org0S — Organizational
Operating System, OnepaunoHHas
cucTeMa opraHmsauum


https://gamma.app/?utm_source=made-with-gamma

dopmMaTbl paboTbl

CrpaTermueckue, popcamTt, NAC-ceccum

Pe3ynbTaT 3a CUET BCKPbITUA peasibHbiX OrpaHUYEHNUN U
NpPoTUBOPEYUNIA, PaboTbl C ByayLWLMMU CLUEHAPUAMU U XKECTKOM
NpPUoOpUTU3aLUN peLleHnmn

NMpoeKTHbLIM KOHCANITUHI «NOoA KJ/IIo4Y»

Bepy oTBeTCTBEHHOCTb He 3a peKoMeHaaLuun, a 3a
BHegpeHue. CTpaTerna oeKomMno3ampyeTca B MPOEKThl,
npoLecchbl U METPUKU, @ USMEHEHWS AOBOAATCS A0
pe3ynbTaTa

MeHTOPMHI co6¢cTBeHHMKa / Ton-
MEeHeAXMEeHTa

Pe3ynbTaT uepes paboTy ¢ ynpaB/ieHYE€CKUM MbILLIEHUEM U
peanbHbIMN peLlleHNIMHU

KoMaHAHbIA ME@HTOPMUHT /
CONpPOBOXAEHMUE USMEHECHMM

BbipaBHMBAK yrpaBfieHY€CKUM KOHTEKCT BHYTPU KOMaHabl U
NoOMOrat NMPOnNTU CONPOTUB/IEHNE N3MEHEHUAM + USMEHEHUS
NPOXOAAT Ha BCEX CNOAX CTPYKTYpPbl bM3Heca

BHewHun COO / coBeTHuK CEO

Pe3ynbTaT 3a CUYET BKIHOYEHHOCTU B yrNpaB/eHYEeCKUN KOHTYP
KOMMNaHUM 1 perynsapHomn paboTbl C LensaMm, npoLeccamm u
NCNOJIHEHNEM

NMpakTUKyMbl, BOPKLUOMNbI U 6U3HecC-
CUMYNALMM

Bcé Ha peanbHbIX 3agadax KOMNaHUKM U cpasy NPUMeHsSeTCcs B
paboTe. 3a CUET 3TOro PacTET ynpaB/ieHYECKas 3pesioCTb U
CMocoBbHOCTb KOMaHA/NMO0B CaMOCTOATE/NIbHO pellaTb
CNOXXHble 3a4a4n


https://gamma.app/?utm_source=made-with-gamma

Kakue pe3ynbTraTthl
NONY4aloT K/IMEHTDbI

NoHATHaNA cTpaTerua, poaamMman m
LLle/IM BMECTO pPa3spO3HEHHbIX uaen

CHMMXeHMe ynpaB/ieHYeCKoro
Xaoca M PYYHOro ynpas/ieHMS

PocCT onepaumMoHHOM
3P PEeKTUBHOCTMU M YNPaB/IIEeMOCTMH
6Mu3Heca

Pa6ouaa onTMManbHan
Opr.CTPyKTypa + cMcTeMa
NPUHATUA PELUSHMM

MeHenXepbl, KOTOpbIE 6epyT
OTBETCTBEHHOCTb M IOBOAAT AO
pe3ynbTaTa

YcnewHoe BHeaApeHUe USMeHeHUM
6e3 caboTaXa M BbiropaHua

El 3anycK M MacluTabmpoBaHMme
HOBbIX HanpaBJI€eHUM U NPOAYKTOB

POCT ynpaB/ieHY€CKOM 3pesioCTH
dayHaAepoB U TON-MeHeaAXepoB


https://gamma.app/?utm_source=made-with-gamma

KiaMeHTbI

m RuStore

KoHcanTuHr, o6pa3soBaHue
BHyTpeHHUI BopKLwion (NDA)

t PocTenekom

BHyTpeHHee o6y4yeHUue

Bopkwon “MoTtuBauus B
KomMaHpax"

-=  TBTBO

CTpaTernyeckue ceccum

Caunr

g Stance film

YnpaBneH4YecKuu
KOHCaNTUHI

Caunr

15+ KOMNaH B KOHCaNTUHIe

O6yueHo okosio 1000 yenoBsek

@ Céep
YHuBepcurteTt

LLikona au3anHa C6epa
MpoaykToBbI MapadoH (NDA)

A TexHokpaTus

BHyTpeHHee o6yyeHue

MHTeHcuB “MeHTOpPCTBO"

Caunr

& CBEPID Cﬁep ID

O6pa3soBaHue

Ou3ainH-mapadoH

MNoppobHee

KoHcanTUHr MeHe)KMeHTa

Caunr

mission:luna

KoHcanTuHr, o6pa3soBaHue
NDA

LIEYC

KoHcanTuHr

CtpaTternyeckue ceccum,
obyyeHue

Caur

Blockchain »
Spor‘l‘s ECOSYSTEM

OnepayuoHHoe
ynpasneHue

Caut

OnepaunOHHbIA KOHCANTUHI

Caur

OT3bIBbl MOXXHO NPOYMUTATDb Ha cauTe: 3eCb


https://gamma.app/?utm_source=made-with-gamma

KOHTaKTDbI

Ecnu Bbl XoTUTE 06CyAnTb 3a0a4n
Pa3BUTUA KOMMNAaHUN — NULLKNTE.

OTBeuato NM4Ho, B yO0H6HOM A1 Bac
dopmMaTe, 6e3 npoaaoLwmnx CO3BOHOB U T.I.

Telegram

@semkolosov

sk@skolosov.com

Caumrt

skolosov.com

(G) 3arnaHuTe B MoM TG-KaHan: cchinika

[Ty Npo ynpaBneH4YecKne pelueHnsa u
MblLLSIEHMWE B YCNOBUAX HeonpeaeneHHoOCTU:
CTpaTeruio, cLeHapuim, npmopmuTmn3saLluio,
PUCK-MEHEOXXMEHT, OnepaLnoHKY,
BHeapeHne naMeHeHun, Al n apxmtekTypy
afanTUBHbIX KOMNAaHUN


https://gamma.app/?utm_source=made-with-gamma

